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North Cornwall Township 

Supervisors General Meeting 

Minutes for December 1, 2009 
 
 
Call to Order: 
 

The December 1, 2009 meeting of the North Cornwall Township Board of Supervisors was called to order by Mr. 
Heister at 7:00 PM with the Pledge of Allegiance to the Flag. 
 
In attendance were Ralph D. Heister, III, Chairman, Kip Kelly, Vice-chairman, Robin L. Getz, Township Manager, 
Daniel Becker, Solicitor and Jim Caldwell.  Mr. Gelgot was absent 
 
Township residents in attendance were Bob Gearhart and Randy Ebersole.  Also in attendance were Mark Stanley, 
Stacey Morgan, Andrea Gillhoolly, Barb Miller and Chief Todd Hirsch. 

 
Announcement of Personnel Sessions: 
 

Mr. Heister announced personnel sessions were held November 26 and November 27 concerning Springwood 
litigation and personnel items. 
 

Public Comment: 
 
Bob Gearhart inquired if he would have the opportunity to offer comment concerning the First National Bank of 
Fredericksburg listed later in the agenda. 
 

Citizen by Request: 
 
-None 
 

Approval of Minutes: 
 

The minutes of the November 10, 2009 General Meeting were brought to the floor for discussion. 
 

Mr. Heister made motion for the approval of the minutes.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
Treasurer’s Report: 

 
Mr. Heister gave the fund totals for bills to be paid at this meeting.  From the General fund $126,294.07 and bills 
under $100.00 from General Fund $803.28.  From Sewer Fund $9,372.89 and bills under $100.00 from the Sewer 
Fund $37.34.  From the Parks and Rec account $14,434.39.  From the Escrow Account $12,094.29.  From the State 
Fund $460.27, bills under $100.00 from State Fund $50.74.  From the Police Pension Fund $81,816.93.  From the 
Community Policing Account under $100.00, $71.28.  Payroll $101,816.93.  General fund deposits $160,726.53 and 
Sewer fund deposits $41,151.78. 
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Mr. Heister gave the treasurer’s report at this time with the fund balances as of December 1, 2009 as follows: 
 
General Fund Total: $     56,746.56 
Liquid Fuels Total: $     84,914.62 
Sewer Fund Total: $   964,883.49 

 Escrow Account:  $     97,773.10 
Dairy Road Bridge: $       1,007.15 
Police Pension Total: $       1,000.00 
COPS Grant:  $       1,021.98 
Parks & Recreation: $     32,464.15 
Community Policing: $       2,996.49 
GRAND TOTAL: $1,242,807.54 
 

Mr. Kelly moved to accept the Treasurer’s report and to pay the bills as requested.  Mr. Heister seconded 
the motion.  Vote was unanimous. 
 

Mr. Heister stated that having only a $56,000.00 cash balance in the general fund is a clear indicator that things are 
very tight at the end of the year and will continue that way for the first three months of the New Year until the real 
estate tax begins to filter in.  He has had numerous conversations with the manager on this item and wants it very 
clear that there is to be no unnecessary spending until the cash flow is improved. 
 
First Reading of the Proposed 2010 Budget.  Mr. Heister informed those in attendance that a public hearing was 
held the night before for the first read of the budget.  Mr. Kelly also noted that no one was in attendance.  Mr. 
Heister provided highlights noting potential savings we are seeking, excessive expenses we will need to meet and 
the overall financial condition of the Township.  Presented is a balanced budget that includes a 1 mill tax increase 
for an additional average of $27.60 per residential household for the year.  The General Fund came in at $3.07 
million with all funds at $4.94 million. 
 

Mr. Heister made motion to tentatively approve the budget as highlighted and to make it available for 
public review with an anticipated approval date of December 22, 2009.  Mr. Kelly seconded the motion.  
Vote was unanimous. 

 
At Mr. Heister’s direction, Ms. Getz commented that this is the result of a process that began in June and has taken a 
lot of effort and discussion and has resulted in some hard decisions. 
 

Public Works Director: 
 

Mr. Long was absent due to illness. 
 
Ms. Getz covered his segment and informed the Board that the drawings for the retaining wall to be located at the 
salt shed was completed by Rettew.  Further, Rettew forwarded the plan design to Timber Tech engineer for review, 
as they were the design engineer for the overall project.  At this point the project is ready to go to bid which will 
take some time in accumulating and organizing the bid packets.  It is anticipated that the bid includes direction that 
the cost needs to be through the spring as that is when we should be able to proceed. 
 

Mr. Heister made motion to proceed with the bidding package.  Mr. Kelly seconded the motion. 
 
Prior to the vote some discussion was held.  Mr. Kelly inquired if Rettew had made their calculations based on 
Timber Tech’s original design.  He also stated that we should wait until at very least we are in possession of a signed 
and sealed letter from Timber Tech stating that the design as reviewed will provide the required loading.  With that 
in hand, he felt we should be safe to go to final bid and that no adjustments should be necessary.  Finally, he would 
like Mr. Long to make the designed wall locations to give us a visual of how far it will encroach into the drive lane. 
 

Vote was unanimous. 
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Chief of Police: 
 

Chief Hirsch addressed the Board concerning the completion of the field training of full time officer Adam Webber.  
He is very pleased with Patrolman Webber, who is so far proving himself as a fine officer which is no less than what 
he expected.  He also informed them that Brad Brandt began work this week and will be starting his official field 
training on Thursday. 
 
Chief Hirsch provided the monthly report for November.  Mr. Heister discussed a memo provided to them by Chief 
Hirsch as requested at the last meeting to provide a comparison of the Department’s performance.  He congratulated 
the Chief on his leadership of the department as was evident by the numbers provided.  Mr. Kelly and Mr. Heister 
expressed their pride in the department and the clear presence that they are showing.  They have received many 
positive comments from the general public and wanted to publically thank them for all of their hard work and that 
they are very please by everyone’s efforts.  
 

Recreation Board: 
 

Mr. Heister informed those in attendance that work continues in conjunction with the Meadowlane Farms Project as 
it relates to the Gloninger Park.  They are currently getting a list of items to be incorporated into the developers bid.  
He wanted to thank Mr. Long for keeping this project moving in a forward direction as well as the members of the 
recreation board. 

 
Planning Commission Report: 
 

Ms. Getz announced there was no meeting held in November and the Planning Commission’s next meeting is 
scheduled for Wednesday, December 30, 2009. 

 
Manager’s Report: 
 

Ms. Getz presented to the Board for consideration a resolution related to 2010 fees, including building, UCC, 
demolition and zoning.  She explained to them that as promised earlier this year when the new fee schedule was 
approved, it was with the understanding that Mr. Yeagley and Mr. Long would be monitoring the projects 
throughout the year and making annual recommendations for revised fee schedules as deemed necessary.  This 
evening she provided a prepared resolution for their review and comment, along with the current resolution for 
comparison.  It is her hope that the resolution will be ready for the December 22nd meeting, that way the fees will be 
in place for January 1 of the New Year. 
 
Ms. Getz requested that the Board consider decreasing the membership of the Planning Commission from seven 
back to five.  She relayed that it was increased initially to offer more diversity to the makeup.  It also made good 
sense since the work load was significant over the past few years.  The down side is when you have professionals 
volunteering their time, it is sometimes difficult to have enough in attendance to make a quorum.  She relayed that 
Glen Royer had resigned his post after many years of service which was not filled and that Mr. Ebersole has recently 
relayed that he will not be continuing with the Commission at this time.  Bob Gearhart and Randy Ebersole were in 
attendance and concurred with her assessment.  Both Mr. Heister and Mr. Kelly weighed in on the subject and 
agreed that it made good sense to reduce the commission.  Since there is a new supervisor joining in the next month, 
it was agreed that the solicitor would conduct the research as to what would need to be done to accomplish this, but 
any final decision would be deferred until Mr. Peiffer is an official sitting supervisor. 
 
There was discussion regarding the 2010 Proposed Meeting Schedule.  With the exception of November, all set 
meetings follow the existing first Tuesday of the month.  Ms. Getz is attempting to confirm the primary election date 
for 2010 to finalize the schedule.  A copy was also provided to Mr. Peiffer who was in attendance. 
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New Business: 



 
There was action to be taken on a phasing modification request for the Meadowlane Farms Development.  Mark 
Stanley addressed the Board concerning this project.  He relayed that he had met with the Township staff concerning 
this request and as mentioned earlier, are waiting for the final itemization list for the park area in order to proceed to 
bid.  The current file date is December 17th and it is obvious they will not be able to meet that date.  They are 
therefore requesting an extension to record the plan by February 26, 2010.  It is their intention to begin construction 
in March or April of next year. 
 

Mr. Heister made motion to grant the filing date to February 26, 2010.  Mr. Kelly seconded the motion.  
Vote was unanimous. 

 
The next request was to extend by one year each of the remaining phases.  There was discussion and concern as to 
the reasoning for this request.  There was also concern that as they understood the process at the time the plan is 
filed there is only a five year window until completion.  The Board was not in a position to act on this item this 
evening and deferred it to the December 22nd meeting.  Mr. Stanley reminded them that if they were not inclined to 
give the requested extension he would need to seek relief for three of the phases which are scheduled for submission 
by January 2010.  It obviously is more than their engineers will be able to have ready by that filing date and at the 
very least he would seek a six month extension for those submissions. 
 
There was action to be taken on a Letter of Credit reduction request for BTKD.  Mr. Caldwell went through his 
review letter on this matter.  He also informed the Board that they have recommended additional signage as the 
Sheetz entrances have changed physically but are not being followed by drivers.  There was some discussion 
regarding the reduction 
 

Mr. Heister made motion to approve the reduction for BTKD by $113,730.00 leaving a balance of 
$329,462.00.  Mr. Kelly seconded the motion.  Vote was unanimous. 

 
There was action to be taken on a Letter of Credit reduction request for Lebanon Valley Catholic Homes.  Mr. 
Caldwell relayed that they were not in a position to provide recommendation on this item at this time and requested 
it is deferred until the next meeting.  The Board questioned whether or not the tree berm fronting Oak Street is 
placed as directed.  Mr. Caldwell explained that they will be inspecting the berm again to make sure the location and 
number of required trees is correct. 
 
There was action to be taken to accept the annual audit proposal.  Ms. Getz explained that when we solicited for a 
CPA firm three years ago we had accepted the agreement provided by Reinsel Kuntz Lesher.  Each year we had 
signed the agreement outlined.  This is the final year of that agreement and she was looking for the approval for the 
2009 audit not to exceed $18,500.00. 
 

Mr. Heister made motion to accept the agreement.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 

Old Business: 
 
There was action to be taken on the Snitz Creek Park Plan.  Mr. Kelly explained that he had a consultant who has 
offered a cursory review and would respectfully request this item be tabled until he has received some feedback.  
His request was agreed to. 
 
Mr. Heister wanted to discuss the park to the degree of where we were with the County Wetland Banking program 
along with the fact that we had grant money that needed to be utilized for the 2010 calendar year.  There was 
discussion on this topic which concluded with Mr. Heister advising Mr. Caldwell and Ms. Getz to use good 
judgment in keeping an access area for the county when they are ready to proceed with their project so as not to 
damage what we are doing. 
 
 
 
 
 
 

12/1/09 General Supervisor’s Meeting – Page 4  
 75 
 
There was discussion regarding an alternate position on the Zoning Hearing Board.  Ms. Getz explained she was 
currently finalizing the existing Board list to confirm exactly what positions are available.  She noted that Mr. Stiver 



had provided a request to serve on the Zoning Hearing Board which would need consideration.  Mr. Heister 
commented that since those appointments are not done until January, we would review the list and decide from that 
point moving forward. 
 

Plan Briefing: 
 

-None. 
 

Engineer’s Report: 
 

Mr. Caldwell reported on 4 items he is working on.  First he, Barb from Kozloff Soudt and Ms. Getz have been 
finalizing a formal street dedication process.  There are a few minor items to complete and then it will be ready for 
the Board’s consideration.  Second, they have been working to complete the Creekside Drive remediation 
agreement.  From a technical side, they are completed and now it will need the review from a legal standpoint.  The 
Board expressed their desire to keep this project on track as it has been going on for way too long.  Ms. Getz gave 
her assurance it would take a high priority on her list.  Third was that they had met with representatives of Greystone 
Crossing as well as the City to attempt to work through getting all projects coordinated where Oak Street is 
concerned.  Mr. Caldwell informed the Board that they will be at the next meeting to request some phasing 
extensions as well which they feel is necessary to accomplish our request.  Fourth and finally he reported that the 
infiltration testing at the proposed Gloninger Woods Park is complete.  The final report is forthcoming but 
preliminarily it looks good. 
 

Solicitor’s Report: 
 
There was action to be taken regarding clarification/modification of the decision for the First National Bank of 
Fredericksburg.  Mr. Becker explained that he has conferred with Mr. Lillis concerning this item and as a result is 
making the following recommendations via a document entitled “Revised decision of the Board of Supervisors of 
North Cornwall for conditional approval for a bank branch”.  Mr. Becker reviewed items 1, 2 & 3 which will clarify 
the financial requirements of improvements.  Also the berm issue and some of the other incidental issues raised will 
be handled through the Land Development phase which is what Mr. Gearhart was in attendance to discuss as well.  
There were three items that Attorney Kilgore had forwarded that they wanted modified.  One of the three, Mr. Lillis 
and Mr. Becker felt reasonable and included in this decision, the other two they continued to omit.  One was the 
request to have the verbiage of “prevailing ordinance” removed.  Their firm felt this would be a non-issue and 
recommended it remain as is.  The other was related to the “minimal obligation” clause related to material 
(substantive) or non-material (non-substantive) change.  It was our firm’s opinion that we would work through this 
item during the Land Development process. 
 
Mr. Gearhart felt their clients concern was a change at some point down the road from what is their understanding of 
the agreement such as requiring a wall of trees which would be cost prohibitive on their end.  Overall he felt the 
decision was reasonable. 
 
Mr. Becker commented that this was a very unusual process in his experience and indicates clearly the willingness 
of the Township to work with this project especially where it makes good sense to do so. 
 

Mr. Heister made motion to accept the revised decision as identified.  Mr. Kelly seconded the motion.  
Vote was unanimous. 

 
Mr. Kelly commented that it is his hope moving forward that discussion is conducted during the process to make 
sure we are making reasonable efforts to make it clear to what our position is by the conclusion.  He is not 
comfortable in being placed in this position and would prefer not to have to do it again. 
 
Mr. Gearhart stated that the Bank appreciates the Township’s efforts in this matter and his client wanted him to pass 
that appreciation along to the members. 
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There was action to be taken regarding an extension through 1/4/10 and to schedule a date for the continuance for 
Springwood.  In view of the tight time line provided in their letter, a hearing would need to be set fairly quickly. 
 



Mr. Heister made motion to set the hearings for December 22, 2009 at 5pm and 6pm, respectively.  Mr. 
Kelly seconded the motion.  Vote was unanimous. 

 
There was action to be taken regarding an extension through 2/28/10 and to schedule a date for the continuance of 
the Royal Oaks Hearing. 
 

Mr. Heister made motion to accept the extension as stated.  Mr. Kelly seconded the motion.  Vote was 
unanimous. 

 
Ms. Getz was instructed to contact the applicant to obtain available dates by the next meeting in order to set the 
hearing date. 
 
There was action to be taken regarding the scheduling of a hearing date for the BTKD Conditional Use Application.  
Ms. Getz reported that she was in possession of a letter from Mr. Tshudy which served two purposes.  One was to 
request the hearing be set for February 2, 2009 at 5:30PM and the second provided the necessary waiver of the sixy 
day requirement. 
 

Mr. Heister made motion to accept the requests.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 

Supervisor’s Report: 
 
-None 

 
Standing Reports: 
 

-Fire Company 
-Monthly Police Report 
 

Adjournment:   
 

Mr. Heister moved to adjourn at 8:41PM.  Mr. Kelly seconded the motion.  Vote was unanimous. 
 
Respectfully submitted, 
 
 
 
Robin L. Getz 
Secretary 
 
slw 
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	Sewer Fund Total: $   964,883.49

